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MARKET
ENTRY STRATEGY

CHECKLIST

Entering South Africa The Smart Way

Mike Dombo

International Business Consultant
PROINCO Internat onal




Market Intelligence & Feasibility

Identify Target Research Import Assess Entry Conduct A Fgll

Sectors With Export Trends, Barriers, Legal Swot Analysis
Growth Potential DEmmEe) B, ¢4 Restrictions, & Aligned To Your
' Competition Trade Incentives. Business Model.

Legal & Regulatory Compliance

W Register alocal company (Pty Ltd) with the Companies
& Intellectual Property Commission (CIPC)

: Obtain SARS Tax & Vat Registration. -

Prepare A B-BBEE Compliance Strategy (Level 4 Or
Better Recommmended). ‘

W Secure All Necessary Permits And Sector Licenses
(NERSA, NHLS, ITAC, Etc.)

W Review Visa Or Residency Options For Foreign Directors
& Investors.

Financial & Banking Setup

@ Structure Capital Inflows & Repatriation Under Exchange Control Rules.

@ Open A Business Bank Account (Standard Bank, FNB, Nedbank, Absa).

Establish Accounting Systems Aligned With IFRS & SARS Requirements.

e Build A Local Pricing & Cash Flow Model.




Identify Local Distributors, Suppliers, & Strategic Agents
Join Industry Chambers, Business Councils, & Trade
Associations

Attend Trade Missions And Investment Expos
(Johannesburg, Cape Town, Durban)

Build Relationships With Logistics, Compliance, &
Government Facilitators

Branding, Marketing & Localization

Implement
Develop a Local bilingual
SMesr_?zgfe.To Digital Presence communication L dTho}‘L]J'gh[\EI di
. fican (LinkedIn, Google, if needed (English cagership Media

Consumer B2B platforms). & Afrikaans Features,'& Case
Behavior. Zulu) Studies.

Adapt Brand Position Through

Operational Setup

Secure A Registered Office Or Virtual
Admin Address.

Recruit Local Operational Or Sales Talent.

Implement Customs, Logistics, & eFiling
Systems.
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Establish Risk Management & Insurance
Coverage.




Strategic Launch & Growth
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Track Post . A
Start With Pilot Crf/late ’?}12 Entry (h)Aam’gam
Programs Or ont' Performance Advi ng%ng
S SR
Rt ele g With Clear KPIS. Slzfrtti?%’/ And Scalability.
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BOOK YOUR A
CONSULTATION -

TODAY.

ehdombo@proincointl.com
www.calendly.com/ehdombo
wa.me/27720339029
https://bit.ly/connectnowwithme
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